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1. Introduction

The Trust is committed to:

· creating a workplace in which people feel valued;

· treating people fairly and with dignity and respect at all stages of the employment process from recruitment to termination of employment;

· embedding Trust values and behaviours that highlight treating others as we would wish to be treated ourselves.

The Trust is opposed to all forms of unlawful and unfair discrimination and victimisation.  The Trust expects its staff to treat all patients, visitors and service users with dignity and respect, in a non-discriminatory manner and in accordance with their individual needs.

The Trust recognises its legal responsibilities as contained in the Equality Act 2010 and the aims of the Public Sector Equality Duty which are listed in Section 49 (1) of the Equality Act 2010 as follows:
· to eliminate unlawful discrimination, harassment and victimization and other conduct prohibited under the Act;

· to advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it;

· to foster good relations between people who share a relevant protected characteristic and people who do not share it.

The protected characteristics include age, disability, gender, gender re-assignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief and sexual orientation.

2. Purpose of the Policy
The purpose of the policy is to communicate the Trust’s commitment to equality and diversity for staff in the workplace and with respect to staff behaviour towards patients, visitors and service users.  
Scope of the Policy
This policy applies to all potential and existing employees, Non-Executive Directors and governors, temporary or bank staff and volunteers. The policy will be drawn to the attention of students on clinical placement, work experience, contractors, agency and other visiting workers (whether NHS or non-NHS employees).  The Trust expects these groups to conform to the spirit and intention of the policy.

3. Duties and Responsibilities

4.1 Chief Executive

The Chief Executive is responsible for ensuring the effective implementation and management of this policy.

4.2  Director of Human Resources and Facilities

The Director of Human Resources and Facilities is responsible for: 

· leading the management of equality and diversity within the Trust with support from the Assistant HR Director (Lead for Employment Equality) and the Head of Corporate Affairs (Lead for Service Equality);
· ensuring that the Trust compiles, publishes and reports on equality issues relating to employment and services as required by equality legislation and healthcare regulatory bodies; 

· ensuring the communication of the policy within the Trust;
· ensuring the provision of appropriate training through which staff and managers are made aware of equality and diversity issues and of their responsibilities in relation to colleagues, patients, visitors and the wider community.
4.3  Line Managers
Managers and supervisors are responsible for ensuring that:

· the policy is communicated to their staff and is understood and adhered to;

· they are familiar with and act in accordance with equality legislation, policies and procedures that implement and promote equality and diversity within the Trust;

· they lead by example, adopting standards of behaviour that treat all job applicants, employees, patients and service users with dignity and respect and in line with Trust values;

· they act in ways that acknowledge and recognise people’s expressed beliefs, preferences and choices, thus respecting diversity and valuing people as individuals;
· they take into account their own behaviour and its effect on others;
· they set standards in their areas to avoid unfair discrimination occurring;

· they challenge unacceptable behaviour and deal promptly with incidents or potential incidents of harassment or discrimination if they do occur;
· they act fairly in the application of employment policies while taking account of individual differences;
· their staff are aware of the equality and diversity issues that relate to their posts and undertake appropriate equality and diversity training; 

· they contribute to the promotion of equality for patients, visitors and service users in the design and review of their functions, services, policies and procedures.
4.4 Staff
Staff are responsible for:

· acting in ways that are in accordance with this policy and with Trust values;

· treating everyone with whom they come into contact with courtesy;

· acting fairly and compassionately;

· treating other people as individuals responding to their needs;
· respecting others’ privacy and dignity;
· ensuring they do not discriminate, harass or intimidate others or encourage other people to do so;

· using language that other people understand when carrying out duties;

· taking account of their own behaviour and its effects on others;

· undertaking relevant equality and diversity training;

· informing their manager if they become aware of any behaviour that undermines equality and diversity.

4.5  HR Advisers

HR Advisers will: 
· advise managers on the application of this policy, equality legislation and best practice;

· advise managers on the fair application of other Trust employment policies in relation to equality and diversity issues;

· promote equality and diversity in the design of employment policies and procedures and by working towards external standards of best practice.
4.6 Occupational Health

Occupational Health will:

· advise managers and HR Advisers on reasonable adjustments that would enable applicants and employees with disabilities to be employed and retained within the organisation.
5. Implementing the Policy

This policy sets out the framework for equality and fairness in employment and is a statement of commitment to equality and diversity in the workplace. 

The implementation of this policy is through the fair and appropriate application of all Trust employment policies, with particular priority given to the following:

· Recruitment and Selection Policy

· Harassment and Bullying Policy

· Disciplinary Policy

· Grievance Policy

· Maternity/Maternity Support/Adoption Leave Policies

· Special Leave Policy

· Flexible Working Policy

· Redeployment Policy

· Redundancy Policy

· Training Policy

· Appraisal Policy

This list of policies is not exhaustive and others may be prioritised over time.

6. Monitoring Compliance
This policy will be monitored annually by reviewing the application of employment policies by protected characteristic in line with the requirements of the Equality Act  (Specific Duties) Regulations 2011 and guidance or requirements of the Equality and Human Rights Commission and healthcare regulatory bodies.
Workforce and service monitoring reports will be prepared annually for the Trust Board and the Hospital Executive Board by the Assistant HR Director (Lead for Employment Equality) and the Head of Corporate Affairs (Lead for Service Equality). Reports will be published on the Trust’s website. 
Plans for addressing issues identified in the annual monitoring reports will be encompassed within the Trust’s equality objectives which are also published on the website.
Individual employee records will be confidential and regular validation of employee records will be undertaken to ensure the accuracy of the data held.  Individual demographic information will be anonymised in reporting.
7. Complaints

Any employee who wishes to make a complaint about the application or non-application of this policy should raise the matter through the Trust’s Grievance procedure.   
Any prospective employee or other workers not directly employed by the Trust should make their complaint using the Trust’s Complaints Procedure.

8. Discipline

Proven acts of discrimination will be treated as disciplinary offences and dealt with in accordance with the Trust’s Disciplinary Policy.

9. References and Related Guidance
· Equality Act 2010 
· Equality Act (Specific Duties) Regulations 2011

· Equality Information and the Equality Duty. A guide for public Authorities Equality and Human Rights Commission January 2012

· Code of Practice on Employment Equality and Human Rights Commission April 2011

· Code of Practice on Services, Public Functions and Associations Equality and Human Rights Commission April 2011
10. Equality Analysis
This policy has been analysed for impact on equality and does not have an adverse impact on any protected characteristic. The Trust will continue to monitor its effect annually in the way employment policies are applied within the organisation.
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