
Vision

Our future FHFT
Our 2024-2025 objectives

To be a leader in health
and wellbeing, delivering
exceptional services for
our local communities

Achieve our cancer, elective (waiting list) and emergency care targets

2024-2025 objectives

Achieve the aims of our Care Quality Programme (aspiring to
a CQC rating of Outstanding) alongside delivering
improvements in patient experience and safety

Be a ‘great place to work’ by delivering improvements in employee
experience and retention

Achieve our financial plan, improving our productivity and carefully managing our capital spend

Strategic ambition

Deliver strategic programmes including the Community Diagnostic Centre in Slough, the
Diagnostic and Inpatient Unit (formerly M Block) at Frimley Park Hospital, the Getting It Right
First Time (GIRFT) programme, and identifying our new Frimley Park Hospital site for 2030

Ensure we are maximising the benefits of Epic (our new digital patient record system) alongside the delivery of the
digital projects portfolio for this year


